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" - Candidates are required fo give t!ie:‘é'-a}wsn'e'rs_lt'r"? fﬁéir_own woids as _far B Practicaple.
Attempt All the Questions: '

_ Group A
Brief Answer Questions: ¥

L. Define e-commerece.,

2. What is branding?

3. What is product positioning? - .
4. Define cost-plus pricing.

5. Write four ways of segnientin
6. Wh

[6x1=¢ /

£ a market. ‘ '
at do you mean by the term placein marketing? \

) o
N

D _ Group B
escriptive Answer Questions: [6x3=13]
;- 'Explam the economic environment of marketing and its effect in designing the marketing mix
| _,_.;I:Iow c_ioes channel conflict arise? How are they resolved?
Vo 2=~ What is marketing? Differentiate Selling and Marketing concept.

[ 'Product Line Decisions are key to long run market survival.” Justify.

1 é/ llustrate and discuss Branding Strategies.
2. Mention ihe various types of wholesellers

| Group C

Comprehensive Answer Questions: - : [4x6=24]
13. How do you segment a market under psychographic variables? Explain in detail using relevant

) examples.

- 14.“Packaging is an act of protecting goods” Justify this statement with the help of suitable strategies and

examples

115 . Define direct marketing. Explain about the contribution of direct marketing to the consumers and to

the sellers
16. If you are asked to select the best promotional tool for the selling of musical instrument how would

you select and which one is the best promotional tool for the musical instrument? Justify your answer

; Group D
"t
4T R i 4x3=12
. 17. Re answer the questions that follow. | ! |

Health }{EE"'{[ rl{e Cﬂsgngfd drink madeqespecially for students who do not follow a healthy eatmgh_abmt. The producF s

manuf:ct N 1sdar1 Td ' gile al, and is in the business since past three years. The company has hired five marketing

executiveursq gho. S0 c -E[ejfor selling and distributing the products in Katlnmn‘du. Over the tl'{ree_)-'ears, the
| c;ompany ig il refjp(zintsct any other market and is satisfied with the sales. Profit has just started flowing in and now

: nof expande .

the ow L e 1 cet to outside valley. . L

Target‘zfsflans_to .,-_}\pa_[ld ltsfmglrltge soine students between the age of 18 to 25 years of'a_ge. Tf}e produc_t is priced a(;
Rs 50 per ZDS?QFLCQI-gprlseS}S g(;d inaatt?actfve plastic container. The company has invested in radio advartisements an
- Ml and js pacxkag

] ges in Kathmandu.
ensures the products are placed in the canteens and shops around the major colleges in K

Questiogiﬁia; the n f ustomér for Healthy Choice with reference to the technology adaptation cycle.
' 1 the eorc g L : : 92 Tusti
b, Is the brand H_atuxe“H ealthy Choice” app! opriate f01 the product? J u.stlfgf. e i reasons
¢. In which g nam; he Product life cycle do you think is Healthy choice? Explain with rea
) age.of the |
SUPPOrt your angwer. 2 S'trateg_y? Develop a marketing strategy for Healthy choice. -

i d. -What Comprises'of a marketin
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Brief answer questions:

er questjsis: /6X1=6]
l. Define supply chain Managemen?
hat is corporate Strategy?
What is product design?

52

3.

4. Define locationa] break-even a
5.

6.

nalysis,
What is fish bone diagram?
What is Tota] quality Management?
Group B
Descriptive Answer Questions. [6x3=18)
7. Define productivity ang e€Xplain the factorg affecting productivity,
8. Differentiate between

€ Operations.

10. Discuss the location factors that are i
L1. Define the periodical and contin i
. what is aggregate planning? descr

Comprehensiye Answer Questions- [4x6=24)

ice and manufacturing Organization.
Solve the following linear progi'amming problem using simplex method.

Objective function, Cost Minimise (C) =_X} +X2
" Subject to constraints, o '

2X1+X2>4 (i)

X1 +7X2>7 (i)

Where, X1 ang X2>0

care neeqy indicated

that a Bhagge Danda Village, a ¢
ance Servic

*and traumg care facilities 7he Bhatte )

vermmen ural arez in
Lalitpur district js in neeg of ampy

-

.{'-
d
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il a grant to study where (o open trauma center to serve
ea. - . o
4. The tacility would be small, but it would provide quick treatment to stabilize

provide ang actmlght letter pe transported to larger city hospitals. The ambulance facility would
as a 24-hour per day.
The trauma cener would treat a wide range of emergency patients: Those who could be treated and
released (broken bone, sprain, and food poisoning), Those who were in critical condition and could be
stabilized and then moved to a major hospital in Kathmandu valley, and those whose condition was
less critical and could be transferred to community hospital in a nearby town. Patients could be held
as long as 24-48 hours at the trauma center before transferring to another hospital. Because many
emergency calls first come to a police and the trauma center would need various support services, the
BDVDC decideé that the trauma center should be located in the area with police offices that are open
24 hours a day. There are two possible sites under consideration, Chapagaun and Ghopteveer.
Chapagaun is comparatively bigger location whose population is about 25,000. It is linked with a
highway and nearer to the main city. There is one community hospital with pérmanent full-time staff
and ambulance facili_ty in Chapagaun. Ghopteveer is a small locality with a population of nerely
6,000. There is one health post in Ghopteveer but the sevice is not regular as doctors and health
workers do not want to go to this remote area. As the government is planning for Kanti highway, an
alternative route joining Kathmandu and Heatuda, Ghopteveer has a better future prospect regarding
transportation facility. Moreever, it can be central location for more than half a dozen village
development committees. People in and around Ghopteveer are demanding for an ambulance as other
means of transportation are not available right now.
Land and construction costs are cheaper at Ghopteveer than in Chapagaun. The operations costs will
be more in Ghopteveer as it lacks utilities, infrastructure, and labor as compared to chapagaun.
‘Ghoptevver, However, has a peaceful aﬁi_d'(juite environment, one the pre-requisities for a trauma
cénteh The provision for expansion is better at Ghopteveer. Foreign aids and government facilities
like tax facilities will be better for a remote place.
Questions
a) Classify the various location selection factors given in the case as subjective (intangible) and

-
objective (Tangible).

b) What other factors do you think necessary for selection a location for a health care facility like a

trauma center? - s ’
c) Which location would you recommend? Justify your answer.

;

d) Whattype of layout would you suggest for the trauma care facility? Why? (4X3=12)
o - "
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Attempt All the Questions:

Group A
Brief answer question: [6 X 1=6]
1. Define organizational behavior?
2. What is personality?
3. Define motivation.
4. What is group dynamics?
5. Point out any four sources of conflict.
6. Define leadership.
Group B
Descriptive answer question: .7 [6 X3=18]
|
7 Explain the levels of OB analysis. |
87 Explain the big five model of personality traits. |
.§. Explain the techniques of motivation.
10. Explain any five principles of learning. |
11. Define OD values and mention the OD interventions.,
}/2,¢E2éplain the styles of leaders' behavior theory of managerial grid.
GroupC
. Analytical answer question: [4 X 6=24]
13. Define communication. Explain the current issues of communication. ¢
14. What is organizational change? Explain the three step model of Kurt Lewin.
15. Define perception. Explain the factors affecting perception.
16. Define group. Explain the stages of dynamics of group formation.
Group D
[4 X 3=12]

3 ,G"-Qmp-’ ehensive answer question:
Ey .w'Reamhe‘following case carefully and answer the questions that follows:

ﬁ:g&?ﬁnﬂand Michele brown sat chaﬂi.ﬂg- M‘lChel? had come to Greg's office to discuss the first
team \ep ﬂe’:“}; §1__qategic planning team_. Michele Md found oyt only last week that she would be the
| ,t?e_ir 'ef%nﬂ;};;%iﬁvery important project. ReceYs Upper management had discovered that many of
g:nt;? I'Q.f:ié-g-":;;:?:feel that their needs. deSIl?dS’ or capabilities were being considered in the
10 Provige ét»;?{f‘?"-’*lﬂ. In response, the PrIEENt hag req ected that a team of employees be

i e inpyt for the new plan-

A
f v
o
VS -
-~
g ™~ -
., A
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, . ole's first time i . excited, especially gine.

This would be Michele's first time 1n a leadegpjp position- e was for hi p) ort ?’ns*:% Mehad! 0 W

been handpicked by the President. She haq ¢ ome (o GIeg's office tO ask for his supp e Megiings %

Michele did not have cOIlﬁC‘iBnCc Iin her Ieadﬁrshi i sk”ls and wanted to know that she Coum““\mt on |
ck her. Greg confidently assypqg Nlncherlc that she could count on him.

someone to ba

be working for a company that

Everyone was excited as the meeting begay, They were all happy to i
ing reminding

cared enough about its employees to create this committee Michele began the meet
everyone why they were called together. She foj gpyig was their time t0 shine for management.

People besal offering suggestions. Michele digmjgsed the first two as too broad. The third she called
juvenile. The room fell silent. Michele wag Surprised by the silence and asked if everyone was out of
suggestions. A”eff Jamison finally spoke up. He told Michele that no one wanted to make suggestions
if she was‘just going 1o shoot down every i.dea. Michele denied that she was discounting the others’
ideas. She just wanted to be sure that they sent management their very best suggestions. Michele looked

to Greg waiting for the promised support.

qreg fe.lt wrapped. He agreed with Allen. Michele's behavior did not encourage input. She was acting
ik a.dlctator, nota t-eam leader. He had promised to support her, but he never dreamt that she would
act this way. Supporting her behavior went against his beliefs. But he had promised.

Questions:
a. What are the issues in the case?

b. What qualities make team leader effective?

i ¢. What went wrong-in the behavior of Michele's as-explained in the case?--~ P

d. Suggest appropriate measures to make the team more efficient.
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|4
3. S lassificatiol NSer
3. \\:!;:;: ;rl:go:(t):]:—performing loan? | p f\oan logg provisions.
:?L \rite the role of ba\c;k c;fﬂ(;%counts-
6. Define NOSIO and Vostro h & ount
g8 ¢ PR
Descl V{;Kz‘:tf;?;‘t‘{leerbggeefﬁltlsogg ;iebit Cé{d to the cardholders?
e _ o ,. : (6 x3=18]
Write about ABBS. ; :
/ How efchange rate .5 determined in free mgrket €conomyy Explas
» /,101/0/ Distinguish between consumer l_oan.ar‘ld C[(Z \1;2‘13{6 loan, . s
" L~What is the main purpOSf; pf_r}la;ntt)zlrrlll?})g 2
127 What are the roles of cashier in Group &
/ti nswer Questions:
14. How do you think that deposit mobilization is important for a bank? Xample,
15. What are the roles and responsibilities of ALCO? .
16. Why is cash management important for a bank? Explain. L
Group D QQ‘ )
Comprehensive Answer Question: , )
17. Following information is provided: - S
- Consider a shoe manufacturing company located in Kathmandu. Currently 400 employees are
encaged in this company. It imports raw materials from Pakistan. It has 10 foreign technicians form
diﬁ‘e;ent countries. These technicians take salaries in their home currencies: dollar, yen, pound and
Indian rupees. It has imported modern machine from New Zealand which is used in making shoes.
Its long-term capital is Rs. 1000 million which comprises Rs. 400 million of equity and Rs. 600
million of loan from bank. All employees receive their salary form bank. Most of the products are
exported. Its major markets are Japan, India and America. However, about 20 percent 0 the shoes
produced by the company are sold in major cities in the country. Company has central billing system,
that is. it has no regional offices to collect the cash from customers. _ o
On the basis of the information presented, you are required to answet the following questlo.r%st.here
2. What type of payment problems and financing problems would this company have to beart
were no banking system? .. ) | ons do you give
b. DO you see any foreign currency related problems to thig édmpaﬂ)’? What suggestions y
for the company to manage forex risk? _ e 10
c. Do you think that company would have to face DYOblemS in expOﬂ and import if there ;
banking system? How does a bank help to manage this prypem?
d. Why banking system is needed for the development of eCOnom)ﬁ Explain.
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rig Group-A
1 Uestions: [6x1=26]
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es are required 1o ey

ir- own words as far as practicable.

e H‘leh‘ answel's in l‘he

De
fine Coniract?

2. W at.g telmination of cont _
3. State distinctioy, 1, Priact by impossibiiy?

io :
4. What is voidabl;e : tWt’i‘.{m zUbStarftwe SR
5. What IS contj ontract? Mention four grounds of voidable contract.

ngent contract?
o M Joshi by an advertisement offered a reward of Rs. 9,000.00 to the finder of his lost mobile set in a

public place, Justify what type of offer presented by him’.
Group-B
Descriptive Answer Questions: | (6x3=18]
| /Z_/_What do you mean by business law? Describe the sources of Nepalese Business Faw. =

M1at do you mean by incorporation of a company? Briefly describe its procedures.

9 Who is competent party? Describe the legal effects of an agreement with a minor party.

; M)escribe various modes of creating agency. =

yWh
y/Who is unpaid seller? Describe briefly the rights of an unpaid seller?

at is contract of guarantee? Distinguish between guarantee and indemnity.

Group-C
. ; tions: [4?{6=24]
Analvtical Answer Questions.
%’eﬁm contract of sale of goods. Distinguish between sale and agreement to sell.
14. Define free consent? Briefly explain the flaws of free consent.
15. Define 'Arbitration’. Explain the duties of an arbitrafor-
| ' o caved party in case Of breg
ntract. Explain the legal rights to the aggrieved part; ch o o,

16. Define breach of co
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Group” D

Com
. rehensive o
17 (A) Ans’over Ouestions:

Ra; . tons of :
u o o of Dharg . ell ten OF Mustard Oil at a
e anjan © an offering him to 8

J108 ' ﬂ:er HPH 3
he ¢, ' [l o s August and the leter l‘CElC-hL[-‘; 0 Ranjan on 6™ of August: A . ;CCEng the offer
Se o | . il re . th Augusl. Answ, learly th
August and 1t rege 110 er clearly the
fouo‘ﬁ S letter ofacceptance on 7™ Augu hes 1o Raju or

Questions: _
i) When communication of offer Made by Rajy is complete? )

17 (B) ii) When communication of acceptance made by Ranjan against RaJu Is complete? (3)
Jibap:
daysn Jewq) Store delivers a golden necklacff_ to f__(r__isti on ‘the basis of ‘sale oF !‘erur,:?' basis for thiee
acce‘t Oth fhe parties, agree that 'the Oxifner’ship of tl;é*g%ods will passe€s flftET the nc;tice of
Jewe;; -nCe Of Kristi, th_gbe)”éF '_ The secqnd day Kfisti $6“S the n!CCklace_.tO Jamu“a Who buyS Lha.t

Store ! 800d-fajth. But, Kristi has neither given notice of acceptance nor price to the Jiban's Jewel
" Swer following questions with reason:

(l) Whether there is a valid contract between
1) Whether Jamuna acquires ownership of
transfer of ownership rule?

the Jiban's jewel store and Kristi?
the Jewel? Explain your answer on the basis of
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