Unit 3
Perception



Concept of Perception

* A process by which individuals organize and interpret their sensory
impressions in order to give meaning to their environment.

* Perception can be split into two processes,

* processing the sensory input, which transforms this low-level information to
higher-level information (e.g., extracts shapes for object recognition);

* processing which is connected with a person's concepts and expectations (or
knowledge), restorative and selective mechanisms (such as attention) that
influence perception.

* Perception is not only the passive receipt of these signals, but it's also
shaped by the recipient's learning, memory, expectation,
and attention.
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Principles of Perceptual Selection

* Intensity

* Size

* Contrast

* Repetition

* Motion

* Novelty and Familiarity

* Learning, Motivation, Personality



Person Perception

* It is making judgment about others.
* Tools used for person perception:

 Attribution Theory - an attempt to determine whether an individual’s
behavior is internally or externally caused (Distinctiveness, Consensus
and Consistency)

 Attribution Error — tendency to underestimate the influence of
external factors & overestimate the internal factors’ influence when
making judgments about the behavior of others.

* (Fundamental Attribution error and Self-serving bias)



Attribution Theory

* It is a Social Psychological theory that relates to the way in which people
explain their own behavior and that of others.

 This theory says that people tend to attribute (or
explain) psychological or external causes as the determining factor in
behavior.

* For example, is someone angry because they are bad-tempered or
because something bad happened? Or Why is XYZ late at office?

 Dispositional (Internal or Personality) vs Situational (External)
Attribution



Common shortcuts in Judging others

* Selective Perception
* Halo Effect

* Contrast Effect

* Stereotyping



Perception and Individual Decision Making

* Decision making is an integral part of any organization, and every
decision requires us to interpret and analyse information/data.

* We need data from multiple sources and need to scree, process,
analyse them. We need to figure out which data is important or not.

* Our perceptions will answer that question, plus developing
alternatives and evaluating their weakness and strength all require
our perceptual process.



Application of Perception in Organisation

* Employment Interview
 Selection of Employees

* Performance Appraisal

* Delegation of Authority

* Interpersonal working relations
* Employee Loyalty

* https://analysisproject.blogspot.com/2018/02/specific-application-of-
perception-in.html

e https://courses.lumenlearning.com/boundless-
psychology/chapter/introduction-to-perception/
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