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1 Candidales are required to answer all the questions in thelr own words as far as practicable.
.4 ' Group “A” '

Brief Answer Questions: [6x1=6]
Define operations management.
27/ What is operations strategy?
—
3. What is duality? ) . it
ﬂ What is product design? g ' gre s \Eiaj
4} Whatis aggregate planning? L Lk
65) Definc productivity.
Gi-qup g R
Da{cnpm'e Answer Questions: ' it . ‘nigy [6 x3=18]
Give the sieps of product dc\-elopmmt process. R SV A (e :

Expiain the relationship between corporate, business and operaiions strategy.

Briefly explain about inventory costs. o Loy o e e

40-- Customers arrive at a service center at a rate 'of 5 per minute and follow Poisson distribution. The
X coustant rate efficiency of service center is 6 minute per customer. Assuming the single channel

queuing model determine:

-~ X
a. Average number of customer in system -~ = .
b, Average i ' ' =N o pHAR)
2 Averge Lime a customer spent on queue

?1;' A Company has annual demand of 12,000 units nf componcnts The ordering cost is Rs 250 per
~ ofdes and lead time is 5 days. The unit cost of component is Rs 25 and annual inventory holding
cost is charged at 20%, and the company operates 300 days a year, compute optimal order

quantity and re-order Ifﬁ'élw
@ Highlight the aggregate planmng sirategies.
[ .f.‘ruup e N ' i
i ical Answer Questions: gt [4x6=24]

-xplain about each component of transformation process with appropriate example.

«‘:.c_ i es¢ﬁi@éﬁp§ﬁfﬁfﬂﬁﬁ
“T-"J,H Use simplex méthod to s%lve the given linear programming problem

faximize Z = 13X, + 15X+ 17X, .
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: (o propose the’
16.  The following problem is related to transportation problem. You are supposed {0 pro|

optimal transportation schedule for this problem.

Destination 18
estinntior |
Source X 3 N 0 Supply

10 14 17 25

B 4 18 : 1'% 25

C 13 i lg . ile il

Demand 20 20 20 . 60
Group “D”

Comprehensive Answer Questions: - f4x3=12]

17.  Read the following case carefully and answer the questions that follow:

Motorola began in the late 1920s as a small mqnu'facturer of car radios ( hence fhe e

R e N S

Motorola). It has grown to a $30 billion corporation with more than 68,000 employees ar 327

facilities in 73 countries ardund the world , manufacturing such predocts 25 semicendozios.
- integrated  circuits, pegging systems, cellular telephones, compmiEs. zmd  mireles

communications systems. Motorola was an enginecring-oriented company ‘that. fecumes. 2x
product development to create new markéts., In the mid-1970s itchanged its focus from producs

to customiers, with an objective of total customer satisfaction. Motorola is now recogmized =s
having one of the best quality management systems in the world. In 1988 it-was among the first
group of winners of the prestigious Malcolm Baldrige:National Quality Award in 2002 it was one

of very few companies to win the Baldrige Award a second time. 1 e

In 1986 it invented Six Sigma and in 1987 Motorola announced its goal of “ Six Sigma” quality.
This goal effectively changed the focus of quality in the united states , where quality levels had
traditionally been measured in terms of percentages or parts hundred. Motorola’s six Sigma bas
" since become a benchmark standard that many other companies have adopted. Six Sizma has
evolved from a metric ( or standard) achieved through the application of various methodologies
into a complet® quality management system (QMS). GE, Ford, Coors, Boeing, Xerox, Bank of
America, Honey-well, Kraft Foods, Inte], Microsoft; NASA ; Dannon, UPS, Sony, and Texaco
are just a few of the companies that have adopted Six Sigma as their quality management system.
Motorola has reported over $17 billion in savings with Six Sigma. The companies that have
...  adopted.Six Sigma sce it as the basis for a “best-in-class” philosophy and a long —tenn business
strategy . to achieve overall business improvement. The fundamental objective of Six Sigma is 10
focus on improvement in key processes and transactions within a company. In this way, waste
and cost are driven out as guality and processes improve, and customer satisfaction and loyalty,
and thus profits, are increased through continuous business improvement.

. Questions: _
a.  Highlight he success story of Motorola by implementing Six Sig\n.
- b.  'What does Six Sigma actually do in the company?

c. What do you think of some of obstacles might be for a smaller company to implement
Six Sigma program? -

d. Do you see anfrelationship between Six Sigma and I’réﬁtabilitjv‘? Describe.

T
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Candidates are required to answer all the ques:ions in their own words as far as practicable.
Group “A”
Brief Answer Questions: (6% 1=6]

@ Differentiate between production and productivity,
L What are the basic assumptions of assigniment model?
3 What do you mean by balking and jockeying? ¥
@ bcﬁnc total quality management (TQM)

"What is chase stratepy? ¢ o"’

6.  Decfine ABC analysis. ‘5“ Wh’%\n

- Group «p»
De_';cnprwe Answer Ouesrmus. : [6 x3=18]

.\a Dz fine operations management and explain in brief about its ochctwcs

‘ 4 -b:p]am aggregate p]anmng in brief. <

: ‘A company opcratmg 300 da.ys per yca.r has annual demand of 120[10 uniits cosﬁng Rs 25 pcr unit.
The ordering cost is Rs 250 per order and annual inventory holding cost is 20%. Compute optimal
ordcr quanh!}' and reorder level if lead time is 4 days with sa t‘ety stock nf 5 units.

= escnbe different fac:l:ly ]ayouls with suitable examples.

The customer arrival rate at the service counter is 20 per hour and service rate is 30 per hour.
Assuming the customer's arrival as poisson distribution and service as exponential distribution.

" Compute. _ .
a.  Length of the system ' , i B
b. - Utilization rate '
Avcrage time a ‘customer spends in the queue

c
:E 12 E "Operations strategics acts as competltlw wwyuns Explam

Group "‘C”
Analytical Answer Questions: | ; [4 x6=24]
:13 ? What is JIT? How JIT 15 ‘used to minimize waste? Explam
Explain product development proccss. : b L
Food X conlains 6 units of vitamin A and 7 units of vitamin B and- casis@ﬁ____—er !r% Food Y
b centains 8 units of vitamin A and_12 unils of Vitamin B and costs\Rs. 18 per émm]"[‘hc daily
A minimum requirement of vitamins A and B are respectively 100 units and 138 units respectively.

Construct the problem as a LPP with the ubjcctlve function minimizing the cost and solve it by '
using simplex method.

. MnZ = 5+ 18

B 6 g 160 ‘ 51“’*351 106

b 8 2 mw v g5
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16.

Zomprehensive Answer Questions:
17.

Find optimal transporiation cost {rom following transportation problem.

i Warchouses -+ - * " 1 gsupply

P Q R :

A 29 32 29 26 9

R 2t 23 &7 i) ), 37 el

C - 25 - S i

Demand 60 40° 60 k. -.50__ 220
—
Group “D” ‘

[4x3=12

Read the following case carcfully and answer the questions that follow:

Sheena had worked for the same fortune 500 Company for almost 15 years. Although the
company had gone through sofe tough times, things were starting to tum around. Customer
orders were up, and quality and productivity had zmpmvcd dramatically from what they hzd beex
only a few years earlier due companywide quality improvement program. So, it comes zs 2 se=!

shock to Sheena and about 400 of her co-workers when they were suddenly t-::rmm..'-‘d following
the new CEO’s decision to downsize the company.

After recovering from ‘the initial shock, Sheena tried to find employment elsewhere. Despite her
efforts, after eight monthg of searching she was no closer to finding a job than the day she started.
Her funds were being depleted and she was getting more discouraged. There was one bright spot,
though: She was able 1o bring in 2 little money by mowing lawns for her neighbors. She got
involved quite by chance when she heard one neighbor remark that now that his children were on
their own; nobody was around to cut the grass. Almost jokingly, Sheéna asked him how much
he'd be willing to pay. Soon Sheena was mowing the lawns of five neighbors. Other neighbors

wanted her to work on their lawns, but she didn’t feel that she could spare any more time from
her JDb search

How::vcr, as the rcjcc.tmn letters bcgﬁn*to plle up, Sheena knew-she had to'make an 1mport:mt G
decision in her life. On a rainy Tuesday moming, she decided to go into business for herself
taking care of neighborhood lawns. She was relieved to give up the stress of job hunting, and she
was excited about the prospects of being her own boss. But she was also fearful of being
completely on her own. Nevertheless, Sheena was determined to make a go of it.

At first, business was a little slow, but once people réalized Sheena was available, many asked
her to take care of their lawns. Some people were simply glad to tum - the work over to her;
others switched from professional lawn care services. By the end of her first year in business,
Sheena knew she could eam a living this way. She also performed other services such as
fertilizing lawns, weeding gardens, and trimming shrubbery. Business became so good that

Sheena hired two part-time workers to assist her and, éven then, she belicved she could expand
further if she wanted to, |

Questions:

a. In what ways are Sheena's customers most likely to judge the quality of her lawn care
services? ¥ :
b.  Sheena is the operations manager of her business. What are her responsibilities?

What inventory items does Sheena probably have and what kinds of things would likely
require forecasts?

d. What could be the probable factors which ch CEO of fortune 500 company to downsize

the company? .
1B
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Candidates are required to answer all the questions in their own words as far as practicable.

Group “A”
Brief Answer Questions: _ [6 % 1=6]

L~ Differentiate between batch production system and continuous production system.

What is supply chain management?

/ What is the application of transportation problem?
Define productivity with example,

/ List out four importance of ABC classification oﬂnvcntory
Give the concept of concurrent cngmer:nng

Group “B”
rip fve Answer Questions: : [6 x3=18]
Explain the various aggregate planning techniques, :

ﬂ]scuss the location factors that are important in selection of new location for a hospital. -
9 What are the key issues an operations manager must consider?

@,/ are the general stcﬁs of developing a manufacturing strategy?

11, ~Customers arrive at the ticket counter of QFX film hall at a rate of 12 per hour. There is one clerk
serwng the customer at a rate of 30 per hour. Assuming the condition for the used single channel
queuing model evaluate.

a.  Probability that there is no customer at the counter.
b.  Probability that there are more than 2 customers at the counter.

c.  Utilization rate’
1. rite the basic difference between the Q-system and P-system Mudel of the mventory
m

anagement?
Group “C”
Analptical Answer Quesﬁans:' : [4 x6=24]
13.  What is the importance of layout design? Explain basic layouts with example.

Explain the application of JIT and KX¥gen system in Nepalese Industries.
olve the following linear programming problem using simplex method.

Minimize Z = 2x; +3x,

Subject to N![\'l g’;{‘.\x 3)(&.}- 0%, 1082 . FAER B b VA
C o mmsi X, 4xa 48100
4 C Xt £20 3;(,‘4 12—" 3,) 220
y and x;, %32 0 .Q, X,J}tq l,? 0 ;8,52 ',:;0]
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our jebs are 1o be done on four different m'n:hmcs The cost (in riipees) of performing each job
on each machine is given below:

Yot Machines ' P
P Q R S .

A 15 | A [ 13 | 15

B 17 12 12 @)

- Ny 15 10 14

D 16 13 @ | 1

What ar?\ t__he;i)b assignments that will minimize cost?

Group “D”

e

iprehensive Answer Questions: | [ x3=12]

Read the following case carefully and answer the questions that follow:

In the early 1980s, the Swiss watch industry was nearly dead. Competition from cheap but often
high-quality products from Far Eastern manufacturers such as Seiko and Casio had almost wiped
out the traditional Swiss industry. Trj'ing to protect their investments, the Swiss banks organized
a merger of the two largest companies on the advice. of Nicolas ek, now boss of Swatch’s
parent company SMH, formed from the merger, ‘He saw the potential of a new plastic-cased
watch, which was already being developed inside one of the companies. One of its major
advantages was that lt__ind_bﬂ_mademJJdthLQilm_aI_v_tudo_w_cgst The quartz mechanism was
byilt directly into the all-plastic case using very few components, less than half the number jn
most other watches. Fewer components _ﬂm_mﬂﬂnLthm_thﬁ_manuf_tum,uﬁjhe watch could be
fully automated. This made Swatches cheap to produce even_in Switzerland, which has one of the
"~ highest labour costs in the world. &

The innovative design, some creative marketing, but above all else the operation’s success at
producing the watch cheaper than anyone else brought the company significant rewards. In the
early 1980s the total market share for all Swiss watches was around 25 per cent; ten years later it
had more than doubled. The ability to offer a good watch at a low price had released the potential
of the watch to become a fashion accessory. Swatch’s operations reaped the benefits of high
volume but had to cope with an ever-increasing variety of product designs. 1gh aut ion
and_ngxd_srandardlzanan of the internal mechanism of the watch, the company managed this
increase in variety without crippling its ‘costs. It is the success of the company’s operations 1V

.-:managers in keeping their costs low (direct labour cost is less than7 per-cent-of the tatal cost of}

‘ p;g_dj]_clmnl that has allowed Swatch to succeed. Not that everything the company has done has
been successful. Some designs never caught the public imagination and some distribution and
marketing mistakes were made, especially in the United States. However, continuing innovation, L’
high quality and low cost make it much easier to overcome such problems. L“’"‘w 0? Pl

Questions:

a.  Describe the competitive priorities of Swiss watch industry.

b.  What do you think about the contribution of marketing function and the operations
- function to the success of Swatch?

c.  Briefthe product development process mentioned in this case.
Explain the two philosophical elements of TQM, which are most relovant to this case,

coa. . N
e e @ + B \)
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- Candidates are required to answer all the questions in their ewn waords as far as practicable,
Group “A”
Brief Answer Questions: - [6x 1=g

Differentiate between intermittent and continuous manufacturing.
What is supply chain management?

What is the application of transportation problem?

Distinguish between business strategy and operations strategy.

List out four importance of location decision?

AR NN

Write two differences between dependent and independent demand.

Group “B”
Descriptive Answer Questions: [6 x3=18]

Give the importance of concurrent engineering and write the emerging issues in product
and service design.
A company purchased 2000 units of a particular item per year at a unit cost of Rs 20. The
ordering cost is Rs 50 per order, and the inventory carrying cost is 25%. Find the optimal
order quantity. If the supplier offers 3% discount on lots of 1000 or more, should the
company accept offer? -
J& What is aggregate planning? Describe the aggregate planning options.

I1.  Mr. Steve found that the arrival rate of customers is 40 per hour and his service rate is

one customer on every half minutes. Assuming single channel queuing model determine:

Average number of customers in queue.

}./ What is productivity? Explain briefly the internal factors affecting productivity.
4
9

]

Average time a customer waits before he is served :
¢ Probability that there are no customers in shop.

2._What is quality control? Mention the application of fishbone diagram and control chart.
R ¢

|."‘-y

Group “C”
Analytical Answer Questions: [4x6=24]

What is the importance of layout design? Explain basic layouts with example.

;L,-Deﬁnc operations management and discuss its relationship with various organizational
functions, F

"1)/ Whr-{t is total quality management? Describe any three philosophical elements of the total
quality management,

RS



’ 1e following line: v i : ing simplex method. '
16. Solvetl 'L ‘ & Inear programming problem using simp Mind = 2% + 3X2-48, +952 oA,
Minimize Z = 2x,; + 3x,

t'-h(. -\‘)«'a "fsl 210

SuhjCCl io x'l. 'i- &1‘1 ...C;n..* A| - ".I

e ‘L@
2 +x2 =10 WE:: :‘ ?2,‘341 L Xj,%a 20 ) A];ﬁi 20
X1 +2x22> 14 _'_‘____-—5—-7—‘:‘""_
& L
and x|, X220 -% 't,‘_k_‘ o

17. A company has three salespersons Sy, S,, and S; to assign them to three counters Ci, Cz;
and C;. The costs of operating them o different counters arc given below.

St Counters
alesperson
¥ Cj - C C
S] 9 7 10 @
S, 18 11 19
Sy 13 14 12
Find the optimal assignment schedule of salespersons to counters that minimizes the total
cost.
Group “D”
Compreliensive Answer Questions: 4 x3=12]

18. Read the following case carefully and answer the questions that follow:

- The Delhaize Group operates over 400-retail. outlets-in Belgium, of which there are
around 100 local Delhaize De Leeuw supermarkets. Delhaize supermarkl:l's_c?o_ﬁlpﬂ_s;_ both
by choices of location, which are convenient for frequent shoppers and by the quality of
the products and service. To remain profitable every Delhaize manager must maximize
the revenue and contribution per square meétre but must also- minimize the costs &f
operating the store, in terms of material handling and checkout productivity, for example.”

The Ouderghem supermarket has a somewhat unusual layout, having two entry points
and two exit points. In common with most supermarket designs, the checkouts are
b,‘iﬂﬁﬂ!!.%ﬂﬁ.@r._;ﬁ;_,qmsmg wall, but during most of the day only, a few are used.
Newspapers are sold near the checkout queues, so that customers can catch up with the
news while waiting. Checkout operators face into the store, towards the queue, to
emphasize the need to work quickly when there is a queue. The'store has 10_checkouts —
a very large number for a store of only 1500 _square metres. This is because there 13 &
large peak of sales in the early evening, and long queues at the checkout would be
unacceptable. "

Delhaize uses relatively wide,aisles between the shelves, 1o ensure good flows of trolleys,
but this has been at the expense of reduced shelf space which would allow a wider rangc
of products to be stocked. The actual location of all the products is a eritical decision,
directly aﬂffg_c_tm'gjh;‘ggn}gep_icnqc; 1o custormi¢rs, their level of spontaneous purchases, and
the costs of filling the shelves. The over:imout aflllg_s_umﬁguygggjcpaglc, clearly
marked self-service greas for packaged food, drinks, fruit and vegetables, and housefiRT

items. The served delicatessen area (which sells products with above-average margins) is
positioned centrally so that most shoppers must pass it. The displays of fruit and

2

| ¢



vegetables are located adjacent to the main entrance, as a signal of freshness and
wholesomeness, providing an attractive and welcoming point of entry.

High turnover, ‘cssential’, known-value items such as rice, pasta, sugar and oil arc
posmoncd centrally and VISlb]y, so (hat thcy are casy to find. Profi table, fasl-movmg
‘flems are displayed at eye level, “Doth to hclp the customg_[ agd‘ to make restocking easier
fort f‘c_'?ﬁfﬁfo.yncs..(:mwemely, low-:mrgm :‘md‘low turnover llems are p!accd low down.

Bulky, or. heavy.,products, such as packs of beer, are located near “the storage area (0"
- Facilitate restocking, Frozen foods; arelocated at the ends of aisles, near the chieckouts, so
that lhcy can.be. purchased last In some supcrmarkets, these c_positions are only used for

Plon;luuons, as customers. mo_\ae.slower around the ends of aisles and lhe e g0ods or s'on d]gp]ay
can be seen from.most directions. e X

Questions:

a.  What made Delhaize De supermarket more competitive? Explain.
b. What is the basic layout type used by this supermarket? Describe briefly.

Are the objectives in designing a supcrmnrkct layout broadly similar to the

objectives in designing a 1gh-vanety manufacturi nufactufing opcrallon? If not, what is the
difference?

In your opinion, how has Delhaize emphasized in customer satisfaction and what
other additional factors should be consndcred for an improvement?

TR
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Candidates are rcqu!r'cd to answer all the questions in their own words as far as practicable.

Group “A”

Answer Questions: : [6 % 1=6]
Define holistic marketing concept. A-

Point out the difference between micro.environment and macro cnvironment. L
Give the meaning of decision support system. _%
List out the buying process of organizational buyur L'

Give the meaning of product positioning with cxamplcs 1—\
What is green marketing? .

: Group b |
D > cnpuw:Armver Questions:, & J6 x3=18]

What is pa ckagmg” '.Exp'la[n thn funl:tmns of packngmg é

j;___“‘h.m::.-, lhe :hamtierlsncs of senrlccs mzrl-.ctmg? Exp]am fs

~ What i direet m.-kermg'? Explain its methods. % ﬁ'

Describe the feanres and strategy appropriate, to introduction stage of the product life cycle,

¢
' What is market segmentation? Explain market segmentation as a customer oriented philosophy.

What is channel of distribution? Explain the factors affecting the selection of a proper channel of ?
distribution with suitable examples.

‘ . . 'Group “C”
Analytical Answer Questions: [4 x6=24]
Examine the marketing challenges of 21“ century. What measures you suggl:st to response these ﬂ_
challenges?

Why is economic environment mportance for marketing? Describe the components of economic 2
environment affecting a firm's markf.tmg practices.

ow do you response to price changes? Explain any two approaches of pricing suitable to agro- :

objectives ofadverusmg o At
\

“Advertising is the methods of educating customer.” In light of this statement explain thc9
v

) Group IID'III' 'Ll D?

Comprehensive Answer Questions: [dx3=12]
17.  Read the following case carefully and answer the qugstions that follow:

Shikhar is transforming itself from making utilitarian footwear to stylish ones, and it is imb“;“:ﬁ
its products with high doses of fashion. It has expanded its product portfolio, but has not allov
the prices to rise. It is also refurbishing its retail stores,

. Fa I -



Shikhar is reinventing itsclf it wants to be perceived as a youthful and vibrant brand. It has
changed its brand value proportion, which remains that of being the ‘most lmslcd' footwear brag
but it wants its products portfolio and retail environment to be contemporary. Shikhar has openeg
large no. of stores in the-cities, and renovated and revamped existing stores. It has also shut doy,
few stores that dint have enough footfalls, It'is focused on design and development and launche;
new foot wear every month. :

Shikhar has footwear for all segments and for all occasions. Man has always been using Shikha;
shoes but now women and children are also using Shikhar foot wear. It has also launched a range
of sport shoes. Its target market has always been the family but it is now diligently working to
have specific footwear for every member of the family. Its product portfolio covers every
conceivable type of footwear- formal, casual and fashionable. Shikhar has started a separate
division to design and manufacture specinlized shoes. It makes shoes for customers in segments
and business like defense, automobiles, mctals, construction and agriculture. It is already the

global market leader in high performance safety shoes. It uses the Jatest technologies to make
safety shoes.

Shikhar has expanded its portfolio but it keeps its price controlled to provide good value for
money. Though Shikhar is trying to become:more contemporary in its design, it understands that
customers like its product because they provide great value at reasonable prices and it wants
customers to continue believing so. o

Shikhar is focusing its-attention and investment on developing attractive retail sheps. h
understands that whatever the quality-of its'shoes; people will no longér buy from: voarrecive
retail shops. Its store is spacious. It has hired a specialists’ team of retail designers from 2breed 1o
design the layouts of its stores.

Shikhar has massive rcmil_'prcsence'insidé;'_tha' country. At present, it has ‘more than 1,000 steres
in 40 cities to serve the customers, It is focusing expanding its retail storés and is planned to open
10 new stores every year. It is also-extending its reach to rural Nepal;and s 'setting up rural -
network of dealers. _ - Wi il

Shikhar has taken ‘steps to rationalize its wholesale operations. It has restructured its wholesale

operation into three independent distribution cltannels of urban, safety and,instituiional. Each
distnibution channel has its own sales team; with the mandate to develop the market.

Quem:éns: : L _ .
a. Examire the distribution coh'céﬁt-adcp'ted by Shikhar shoes.
Explain the distributiof strategy uséd by Shikharshoes. " .©
Do you think the current distribi:;ion strategy is sound cﬁéhé‘ln"'to'éaptufe the rural
market?

d. How the distribution system of Shikhar shoes can be strengthen? Give your arguments.
;e ! g

i
f
i
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¢ questiony in their own words as far ay praciicable. i

Group “A"

[6 »x 1=06]
L Whatis marketing?
2 Write about green marketing.
3. Whatis produet positioning?
4. State the components of marketing information system.
3. Point out the pricing approaches.
6. What is advenisement?
Group “B»
Descriptive Answer Questions: [6 x3 =18/
7. Define about the reactive and proactive marketing.
8.  DBricfly describe the essentials of good package.
9. What are the tasks of marketing management? Bricfly explain.
10.  Write about higﬁ involvement and low involvement buying process.
11, How the socio-cultural factors affeet in the consumer buying decision process? Explain,
12.

State and explain the marketing research process.

Group “C”

{nalytical Answer Questions:

[4x6=2q]

13. Define the marketing challenges of the 215 century and finm’s responses (o the challenges.
14. What is buyer's behavior? Explain the consumer buying decision process.
15. What is sales promotion? Describe the sales promotion 1ools,
16, Explain the factors to be considered in the selection of distribution channel,
Group “nD»
Comprehensive Answer Questions: [4x3=12

7.

Read the following case carclully and answer the questions that follow:

Ram Bahadur Thapa recently took voluntary retirement from Nepal Bank Lid. at the ape of 56,
Il worked in this same bank for the last three years. At retirement he received Rs.12 lakhs
gratuity. He is father of three sons-Shyam Bahadur (30), Horka Bahadur (25) and Gokul Bahadur
(20). His wife Sharmila (50) is still warking in secondary school as math teacher. They live in
two bed room house in Sitapaila, Kathmandu,

In 1998 he bought a Sony 20" TV and Chinese VCD. There was the only entertainment for the
" family. The TV set had grown 100 old and needed replacement, The set had worn out beyond any




"0ssibility of repair. Sharmila also proposed {hat the family should exchanze both TV and vy,
#nd buy modern flat screen TV and DVD. Ram Bahadur agreed on the prepasal to replace the 1y
Aut disagree on buying the DVD. He argued that “the VCD is all right and serves the purposc
pdccasional viewing of movies." Harka Bahadur insisted that the image and scund quality of Dy,
lis far better than that of the VCD, He argued "everybody today has 2 DVD." He suggested thy
this father should visit some shops in Mahabaudha and listen to the sound image quahty. of the
DVDs. Ram Bahadur asked his son "what should I do the old VCD? No one would buy it evey
for Rs.1000." Harka Bahadur suggested that it should be thrown awayras garbage.

Ram Bahadur agreed to his son's suggestions and took him to the- market to at 1hf3 DVD
alternatives. The price range of the different brands varied between Rs. 3500 for the C_hmese to
Rs. 9000 for Korean DVDs. Ram Bahadur was liighly impressed with the DV Ds ccnvenience and
the slim look. Both the Chinese and Koreari products looked similar. He wanted to buy the
cheaper one but his son suggested buying the more expensive one. Harka Bahadur insisted on
buying a popular brand "Samsung is so popular and has high image; besides, it has a warranty
period of two years," Ram Bahadur argues “the Chinese is not cheap but strong, see the last VCD
is still working for 12 years." They could not decide on the brand to buy and finally agreed that

they would consult the others family members and buy that brand which receives the highest
vote. ¢

Questions:

a. How Ram Bahadur did become aware of his need to replace his family enterizini

ment?
b.  What were the roles played by the various members of Ram Bzhadurs famiiy in te
buying process-for the TV setand DVD? " - =% -~ - :
c. - Identify the factors that motivated-Ram Baliad
Bahadur to go for'the Korean DVD? .. ',

theé ‘Chinese DVD and Harka

ur-to go'for.

How can the family dispose of. their old entertainmerit: system:fth ey buy.new.ones?

-
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BBM / Fifth Semester / MKT 311: Fundamentals of Marketing

Candidates are required to answer all the questions in thelr own words as far as practicable.
Group “A”

Brief Answer Questions: [6 x 1=6]
‘_{. What is grecn marketing?

5 Q What is buying behavior?

1{. What is branding?
-.‘Kr List out the features of service product.

_5.( What is promotion?

G;\:_‘- Mention any four variables for segment the industrial market.

- _ Group “B”
Descriptive Answer Qt;resﬁoni: ; [6 x3=18]
State and explain the advantages of intemal record system in the marketing information system.

8 Distinguish between reactive and proactive marketing..

j)r’- What are the marketing c?nsid:_':mtions for 1_]1m_=-shnpping Igoods? Explain.__

Mﬁ' to respond in the ir_nitia-ﬂ;g to price changes by competitors? Explalin.
--LEL" State and explain the techniques of resolving the channel conflict.

&F./State and explain the components of helistic markeling concept.

Group “C”

Analytical Answer Questions: [4 x6=24]
_13— What is buying behavior? Explain the process of consumer buying behavior.

14, — Describe the marketing strategies to be used during the maturity stage and decline stage.
15 Explain the factors affecting in price determination.

- .! * L3 L/
_/m, What factors affect in the determinants in 1hc's?leclmn of promotional tools? Explain. _

Group “D”

Coniprehensive Answer Questions: [4x3=12]

17.  Read the following case carefully and answer the questions that follow:

Surya Rai receive his training in carpentry at a recognized technical school. He spent
making furniture at Bharat Furniture company,
also attended a month small business course,

. _ five years
a premier fumiture company in Kathmandu. He

Surya started his own furniture business called “Rai Furniture” four years ago. He himself works
very hard and has hired ten carpenters to assists him, The shop is located in his own house New
Baneshor Kathmandu. He has barely enough working capital to keep a small inventory on hand.

He has slowly built up a small customer base which is growing. He has also hired an interior
decorator, Mr. Ram Rai on a part time basis.

—
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Surya recently attended o one weck intensive marketing course v.fhich opened his cyes Lo many
things of which he had previously been unaware, The marketing lcachcr_ 51‘188‘55}“‘1 I'”f‘ te
restructure his business and move his shop to Dillibazar area Wll_[__l':l]_psﬂgtﬁlﬂl_llﬂs_lﬂ:—fum“yﬁ-
marketing. This area is near to main market Centre. He could cover the entire surrounding region
with a total population of 5,00,000, The population has grown 10 pereent over the past five years
Surya has identified the following markets for fumniture.

¥ Homebuilders
Homeowners of new and old homes
Marriage season customers

Commercial and indusirial outlels

v V Vv V¥V

Boarding school and college
» Hospitals and nursing homes
Questions:

a. What are the characteristics of various potential market?
b. Which variables should be used for market segmentation?
c. How should the segments be evaluated and selectﬁ@?@ ; :

‘-d/'Which market coverage strategies should be adopted? _ . - .

TERELE

" AL a
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r BBM / Fifth Semester / MKT 311: Fundamentals of Marketing

Candidates are required to answer all the questions in their own words as far as practicable.
Group “A”

Brief Answer Questions: [6 x 1=06]
List out any two promotional tools.

7 What is buying behavior?

W,

What is packaging?

List the features of service product.

R

7 What is cash discount?

Name two variables for segment the industrial market.

&

Gl"ﬂup “BH

Descriptive Answer Questions: [6 x3=18]
/{ State and explain the internal record system in the marketing information system.

Explain about the proactive marketing.
4 What are the marketing considerations for the shopping consumer goods? Explain.
)4'1/ How to respond in the initiating to price changes by competitors? Explain.
),L/ How to solve the channel conflict? Describe. =¥
_(Ij.,"B’rieﬂy describe the holistic marketing concept.
Group “C”

Analytical Answer Questions: [4 x6=24]
1 at is market segmentation? Explain the requirements for the market segmentation.

)51./ Explain the marketing strategies to be used during the maturity stage and decline stage.

15.  What factors determine in the determination of price? Explain.
)ﬁxplain the factors determinants in the selection of promotional tools.
Group “D”

Comprehensive Answer Questions: [4x3=12]

17. Read the following case carefully and answer the questions that follow:

The most popular name when it comes to shopping malls in Nepal has been that super
market. Min Bahadur Gurung gets all the credit for bringing us an international standard
one-stop shopping_Centre. And behind this mega successful store ligs a history th.at tells
us how one can start from a scratch and reach heights of success if the right ambition and

determination is there.

History behind a mega mall

A%



It all happened in 1984 when Gurun[,, who originally from Khotang, decided to open .
small cold store in order to eam living. 11e was doing a job in Nepal Bank. He thought of
opening a store that his wife could look afler, Bhat-Bhateni cold store started in a small

rented room. The shop was opened in this particular locality after much research as it was
posh area with lots of embassies and residence.

Gurung at one point visited Hong Kong and decided to bring grocery stores like the ones
therc to Nepal at affordable prices, for all people. 'rom then till now, Bhat-Bhateni
Supersters has hecome the largest taxpayer in the retail sector Nepal.

Bhat-Bhateni Supermarket and Departmental Store has now become a brand of its own
with an excellent reEutatmn It now occupies four [loors w with_a wide range of prqducts
and services. In the mam 1 building, the g,round nd_floor. ,has grocery_items, cosmetics and

tmletncs wlule the first ﬂoor has kllchenware and electronics. The sccond floor has’

exclusive re adymadc garmenls for men, women and klds whercﬂs the tﬁ ird toor has an
assortment of sarees, shoes, luggage and blankets.
—-—'—.__'_'___—______'________

On the premises of Supermarket there are other stores like a _]ewclry store, a perfume and
watch store, bakery, an ice-cream parlor, cyber caf¢, laundry storc, fresh’ vcgctable store
and other store for flowers and ¢ gxﬂ items. It makes sure that cver}' smgle product in the
stor_f_: 15 OfOEtL um qu uality ancf has 1he best price.

Wy AT A

Its mantra is “Customer is God” and its basic marketing strategy is customer satisfaction.

This policy is the major factor behind its success. B

Bhat-Bhateni Supermarket introduces discounts and schemcs time and again to keep

customer happy and satisfied. Through marketing policy the message put across is that
the products have excellent quality and 100 percent guarantee on pnces

Bhat-Bhateni Supermarket caters to customers from all segments of society, be it
expatdates’, locals and tourists and belisves in giving the best customer service poss_!blc
This store in fact was the first to have an elevator and plans to introduce many new ideas
in the upcoming projects. The store has a team of people who select the best products

from all over the world and make sure that only the best is found in the store.

Gurung has opened eight branches in Kathmandu with bigger parking space with more

than 100,000 square feet area and one branch in Pokhara. It has plan to open branches in
others parts of Nepal.

Bhat-Bhateni Supermarket has certainly proved to be a dream worth lived and a small

worth the money spent, With the best in quality and-the-best-in_pricing, Bhat-Bhateni
Supermarket is certainly the pioneer shopping mall of the country.

Questions:

a. Describe the product mix of Bhat-Bhateni,
b. What factors are responsible for the success of Bhat-Bhateni?
c. What are the strength and weakness of Bhat-Bhateni retailing?

d.  What future course Mr. Gurung should take for Bhat-Bhateni?

48 2
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E BBM / Fifth Semester / MGT 314: Legal Environment of Business

, Candidates are required to answer all the questions in their own words as far as practicable.
Group “A”

of Answer Questions: SE [6 x 1=6]

What is Substantive Law,

Diagrammatically show hierarchy of court system in Nepal. ;@
How the Industrial Promotion Board is constituted nccording to JEA 19927 o

Who is an unpaid seller? ;
What is Trade Mark and where is it registercd?

What do you mean by "Holder in duc course"? / :7
e Group “B” “
scriptive Answer Questions: / . ; [6 x3=18]

Write jurisdiction power of the Supreme Court of Nepal.

) ) Explain the power and duties of an arbitrator..
: : b Lo

. -, LT
"Law is mighty than law maker". Justify.

10. Elucidate the concept of Ipdustry, Foreign Investment and Technology Transfer according to
FITTA 1592. |

What are the provisions to be followed regarding registration and renewal of Agency Business
s in Nepal under Agency Act 2014 and Agency Regulation 20197

Enumerate the importance of Arbifration to the country like Nepal,
N, .
4 Group “C” A !
tical Answer Questions:. : i [4 x6=24]

4 1
e _L'(

(@ What is breaching of a ¢6ﬂlra¢§ ? How will any contract is terminated by operation of law? ,
’-' - _“ p i ) : ) l i
{ “Q). Show your acquaintance with the issues of ethics in Nepalese Business.

oy

) Examine the purpose and importance of holding the general meetings. Discuss the procedure of ™ .
¥, holding the Annual Gerteral Meeting in a company. :

"rW_IE_t__iS negotiable instrument ? Make the differences between Bill of Exchange and Cheque.

Group “D” \

Comprehensive Answer Qucﬂioﬁs: : [4x3=12]

17. Read the following cases carefully and answer the questions that follow:

a. Mr. Kri_shna sees a book displayed in a shelf of a book shop w\t‘h the price ag of Rs 275.
- Mr. Krishna tenders Rs 275 on the counter and asked for the book. The book seller
refuses to sale caying that the book has already being sold to someone else and he doesn’t

g otid



have another copy of the book in the stock. Is the book selier baund to sale the book to
Krishna?

A is employed as a cashier on n salary of R@)Ef month by Everest Bank for 2

period of three years. C standing surcty for A's ‘good conduct. After nine months, the
financial position of the bank detcriorates, A agrécs to accept a lower salary of R€E3T @m
per month. Twamonths later, it is discovered that A has been misappropriating Casiatt &
through. What'is the liabiiity of Surcty G and why? . ey "

Girish agrees to sell to Everest Flour Mill 100 bags of SONA SUPERIOR wheat out of

1,000 bags Iylf}g in his godown for Rs 65,000. The wheat completely destroyed by fire.

Can Everest Mill compel Girish to supply the wheat as per agreement?

Ro'hll.' uﬁ't_:r?d a reward to anyone who would rescue his wife ﬂﬂ‘_ﬂ_i_Lﬂ.t._ﬂJjV_e from a bumning
building. Bikram a fireman rizking his life bought out the wife's dead body. Is he entitled

to recovery of the reward?
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BBN/ Fifth Semester / MGT 314: Legal Environmenl u@j

i ; g " e : ;_.q,lc.p‘f{':.rflf("-
Candidates are required 1o answer all the questions In their aws ards (s for 4y f

Group “A"

Hr’f(.:f.'lﬂ.'iu‘a_'r Questions: fﬁ bl ﬁ”
l. "Miner's contract is void contract” comment.
3, "IN there is no consideration there is no contract™ justify it.
3. What is the present structure of Nepalese legal system?
4 What is trademark and where is it registered?
5. Why is cyber law imporiant in business sectors? ~
6. Define the term arbitration.
Group “B"
Descriprive Answer Questions: l. [6 x3=18]
7. Mention the power and authority of auditor in a company.
8. What are the modes of contract wilhout consideration? Explain in brief.

9. Mention the rights and duties of the surety,
10. 'What are the rights and duties of the agency? Mention.
11.  What are the inajor leawres of consumers protect act 20547

12. What do you mean by contract of sa['cs of poods? Mention the main features of contract of sales
of goods. :

: Group “C”
Aunalytical Answer Questions: (4 x6= 24]
13.  Show your acquaintance with the issues of ethics in Nepalese Business.

14. What are ncgotiable instruments? Mention the differences between bill of exchange and
promissory note.

15.  What are the essential elements of valid contract? Explain any seven of them.

16, Highlight the purpose and importance of holding the general meetings. Discuss the procedure of
liolding the AGM in a company.,

Group “D"

Comprehensive Answer Questions: [4x 3=12]
17. Read the following cases carefully and answer the questions that lollow:

4 A has a bus out of date according to transportation department but he sells that bus 1o B
and traffic pelice canght that bus .In that case who makes mistke 2 Give easens.



But that house gave to 8

A has a house on road side and he gave that house to B for rent .
for rent .And that house was destroyed by road department due to legal problems. In suc)

case B demands compensations for his certainty with A. Is it justifiable?
A mobile is displayed in a mobile shop. Ramesh has gone to this shop to buy that mobile,
But the shopkeeper doesn’t sell the mobile and he said that this mobile is just for display

not for sell. In such case how he can get justice?
f bailment for five days to Fari but Har

Arati has given a music system as a contract 0
charge with

doesn’t return back within five days . In such case can Arati demand extra

Hari?

FEE
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BBM / Fifth Semester / MGT 314: Legal Environment of Business J

Candidates are required to answer all the questions in their own words as far as practicable.

Group “A”
Brief Anuswer Questions: [6 x 1=6]
1. How can you justify that precedence is taken as sources of business law?
2. What is contingent contract?
3 What is bailment?
4. What do you mean by termination of contract?
5 How can arbitrator help to decrease the cases in business sector?
6 What are the rights of consumers?
Group “B”
Descriptive Answer Questions: : [6 x3=18]
7. ~ What are the sources of business law? Explain in brief.
§/' Explain the rights and duties of finder of lost goods.
9. Explain the concept of environment protestion according to Environment Protection Act 2053,
:Mml are the rights and duties of the bailer and bailee in brief?
1l What are the factors to affect frec consent? Explain in brief.

12— What are the rules regarding offer? Explain.

cmup “Cn
Analytical Answer QH(?.S‘I’I'DJI:!': [4 x6=24]
3,/ Show your acquaintance with the issues of intellectual property rights in the context of Nepal and
mentions the provisions of the patent design and trade mark act 2022 and its amendments.

w What is termination of contract? What are the situations where the contract has been terminated?
Explain.

~/What are the procedures of the registrations of company? Explain=its: importance of board
meetings. N~ -

Explain the importance of concept of insurance law and mention the main features of Insurance
Act 2049,

Group “D”

Camprehen.w've Answer Questions: [Hx3=13

J 17. Read the following cases carefully and answer the questions that follow:
‘j’ ' A has a tuck out of date according 1o transportation department but he sells that truck to

B and traffic police caught that truck In that case whe makes mistake? WWho should be
more responsible? Give reasons.

By
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b.) Ram has worked in a company for five years as labour and he went to home for his work
for one month by informing with the officer. And he returned back after one and il

T — s * g - ¥ ¥ | il & - i
month then company owner- discharged him without any compensation. [s ‘it legal”
Discuss. 222

¢. A television is displayed in a (elevision shop. Ramesh has gone to this shop to buy that
television .But the shopkeeper doesn’t sell the television and he said that this television is
. just for display not for sell..In such case how he.can get justice?

Ramesh offered a reward to anyone who would find and return his passport and other

documents in a purse .Rabi found that document and money but he returned back
document only? In such case Rabi can get reward or not.

a“_}?_e@_ri eTeled
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BBM / Fifth Semester / MGT 314: Legnl Environment of Business

Candidates are required to answer all the questions in thelr own waords as far as practicable,
Group “A”

pricf Aaswer Questions: J6 <= 1=6]
1. Mention the role of oller in a contract.

2. Mention the conditions where there is contract without consideration.
3. Define promissory nole.

4. Deline arbitmtion.

5.

Mention the importance of rights of labour.

6. Mention the role of Arbitration in business sectors.

Group “B”

Descriptive Anuswer Questions:

! [6 x3=18]
7. Mention the power and authority of auditor in a company.

8._ What are the modes of contract without consideration? Explain in brief. _ _ =
9. Mention the rights and duties of {he surety.

10. What are the rights and duties of the agency? Mention.

1. What are the major features of consumers protect act 20547

12.

What do you mean by contract of sales of goods? Mention the main féatures of contract
of sales of goods.

Group “C”»

Analytical Answer Questions:

. M x6=24]

13. Show your acquaintance wilh the issues of ethics in Nepalese Business, ’

14. What are negotiable instruments? Mention the differences between bilt 6[~excha.nge and
promissory note.

15.  Mention the elements of valid contract? Explain any seven of them.

16. Highlight the purpose and imporiance of holding the general meetings. Discuss the
procedure ol holding the AGM in o company.

A

Danceaad ey Mo



Group “D"

' i ) I
Comprehensive Answer Questions: . . 1
17, Read the lollowing cases carelully and answer the questions that follow:

i A bl suitable for 1oury
a. 1) A'atd a motor ear dealer B, that he wanted conﬂ'ofta ble car suit: urin.
purpase. The dealer B recommended him' a car which was h.cmg sold under ;.

trade name Suzuki, ‘The car was found unsuitable discuss the rights of A.

i) Xemplayed Y. The terms of service agreement arc:

Y e .

i P Tl R B e
’ The emiployee has to een-cthcorgmlzauon orly

The employee shall not accept any olher sumlar cngagcmem dunng the term
of agreement.

““The employee shall not accept. swgagcmcnt alter the termination of

SCI'\'ICC
I (o mpe}
* The cmploycc shall ol comptere with his employer after the termination of
" the service.

—

* Statc the legal position of the terms of services.
b. Mr. Thapa promises with Mr. Sharma to pay an amount of Rs 500,00'if Sharma brus
(damage) both cyes of | Miss Sulivan. Sharma commits the_crime as per_terms and

CMS of the contract, but “after complcl:on of work by offcrcc offeror denies 1o
pay the the money as per_contrac contract. —_—

i) What may be lcgal remedy on the grounds of breach of contract by offeror?

i) What will be the situation of miss Sulivan? —

- — —
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1 BBM / Fifth Semester / MGT 203: Organizational Behaviour

Candidates are required to answer all the questions in their own words as far as practicable.
Group “A”
Answer Questions: ! NJC‘LW?'

i [6 x 1=6]
What are the levels of OB analysis?ﬁ‘[;’

MP J
L~ een k le-one Loa Y §
Define the tenn attitude, ——— %M-..m!,’zs_ 74 '-”‘&""'D";'fs E:B-o_s

Write the meaning of personality. D, Bye 4all (“?..\ el ooty ok G~ Fdtvid
List out the type of group. BWG 'c‘-U[-‘ o) Ve . ):Qa-l «

Define OD, .. ” B Uvae @ flosd

What is inlergmuifonﬂ_ict? -__% (_D\%i%ﬁi,eﬁﬂe.gn f'l;&‘a 7,»-96() B¢/ e rRe

. GI‘CHI[] “WRR” W’Y M@L? fﬁ-—ﬂm v,
c-n'pn've Answer Questions: V,-—:—E}ﬁef [6 x3 =18

Explzin the factors affecting perception.

i = 2 i i » 54 . _,__—/
L - | Hr’,‘f"'. is motive r-:.a_:ed with behaf-:‘m‘? Exg]:b%i% ¢ - s
@ “ Explain the ERG theory of motivation, =~ W‘W
e - . L

'_'E:ﬁplain the trait perspective c'éf]e'adg_i;shipi"' \eo~der are 59/’1?""-0‘5‘ wade

e . g St oy s o~ JCatA

b@*{‘ What are the emerging:issues in comrhunicalion? Explain, r"[”:t"’"': “"i e E:"'b”:f: Ak, / IDO(::U E

@9 “What are the sources of conflict in organization? Elucidate, -F*E Ao &lelfverz, E
u.-‘/ ) § o . 2

Oon
5 o ‘}‘1@ pot freednoelly Bapctz Bf
Group “C” {p.ﬂaﬂ-ﬂ"’t" r,

i Meas) ) O™ Cf
Il o

*Organization behavior con:!prismi the study of complex human béhavior in‘a work place.” lﬂ.'-'-l-'.ﬁjf f"’d‘
light of this statement describe the challenges faced by the managers while m ing pEOp-Ic in
their organizations. [ - - anag

« 1 i Gyt ca.d‘j Goet
@/What is leaming? Explain the factors influencing learning at work. 41‘1:{&‘" & u:i;.-l‘-'-f é.. 7L;1m :
' ) iﬂw-e.!{k . g

L@’*Personal_iry represents the different attributes possc'ssed by an individual®, Justify it on the basis
of the major personality attributes that are influencing people’s behavior at work - fﬁ:ﬁ ef-l~he Scﬁiﬂl&.‘f?#

n.auffw

L How do you describe organizational change? Explain the procedures ap‘p'lil:ubf?:i{. v

| ’ resistance td ch f-mﬁn‘:ge i

employees rcsistance to change. ' -

ey ¥ & o - %‘EWT?CN‘:
Group “D”

Comprehensive Answer Questions: [4x3=12)
17. Read the following case carefully and answer the questions that follow;

Greg Towns and Michele brown sat chatting. Michele had come 1o Greg's office to discuss the
first meeting of the strategic planning team. Michele had found out only last week that she would
be the team leader for this very important project. Recently, upper management had discovered

A
\ : ,
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M - erSeomt My Xral- lf(_ S‘MW’“ Wﬂcﬁ ;,,cu oy bens

8 e B S o S gt poe g, Sk
that many of tlelr cmplo}'ccs didn't Tec % deSire 0:! phhtli tics wcrc; 1]1‘:;”;
considered in the formation of company nSY; |hef president had requestec
team of employees be formed to provide cmplnycc input for lh new plan.

This would be Michele's first time in a leadership position. She was cxcited, cspr.:.cfally 55“‘_“ she
had been handpicked by the President, She had come to Greg's office to ask for his support in the
meetings. Michele did not have confidence in her leadership skills and wanted to know that she

could count on someone to back her, Greg confidently assured Michele that she could coum on
him.

Everyone was excited as the meeting began. They were all happy to be working for a company
that cared enough about its employees to create this committee, Michele began the mecting by
reminding everyone why they were called together. She felt this was their time to shine for
management.

People began offering suggestions. Michele dismissed the first two as too broad. The third ske
called juvenile. The room fell silent. Michele was surprised by the silence and asked if everiro==s
was out of suggestions. Allen Jamison finally spoke up. He told Michele that no cae warre3 1o
make suggestions if she was just going to shoot down cvery idea. Michele denied tha she wis

discounting the others' ideas. She just wanted to be sure that they sent manag=megt lhc—' ey tes
suggestions. Mlchele ]ooked to Greg, waiting for the promised support.

Greg felt trapped. He ngreed with Allén; Michele's behavior did not cﬁ'é.bumgc mput, ShEswms
acting like a dictator, not a team leader, He had promised to support her, but he never dreamt thet
she would act this way. Supporting her behavmr went against his beliefs, But he had promised.

' A0

Qur_moﬂs

e Brﬁ PQ;)@ ®©
5. What qualities mako team leader effectize? SowdRe

c. What went wrong in the behavior of Mlche]es as explained in the case"@ K?:ﬁﬁé( QL M%L
d.  Suggest appropriate measures to make the team more efficient? &

a, Whatamlhci:isugsinthécase? : PR 0BT

THRY
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TRIBHUVAN UNIVERSITY
FACULTY OF MANAGENENT
C Office ol the Dean
S April = May 2017
[ BBM 7 Fitth Semester / MGT 203: Organizational Behaviour

Full Marks: 66

Time: 31y

—— ——

Candidates are ot wards as fur as practicable.

required to answer all the questions in their ow

Group A"

14 =0
f.‘fr‘f!_f/l”,',”_.‘_.r Questions: ‘l'(, . di
l. What do you mean by citizenship behavior?
2. Define emotions,
4. What is an attribwion error?
4. Give the meaning of group dynamics.
a. What do you mean by resistance to change?
0. What is political correctness in communication?
Group “B”
siad g = /8
Descriptive Answer Questions: [6 =3 /
7. Explain the various contributing disciplines to the field of organizational behavior, . q1afinal <
18 Show odyd brne obiec) “Toy, Safisfachon, Job tnlvamsvd  0YJan]
8. Define aftitude. Explain briefly the types of attitudes Yn organizational settings. W'
N . . 3 % LTV‘P’IQ‘ s fww
9. Explain briefly 1the specific application of perception in organization vgov ney xﬁf HEn
v EU ahehh

10. Define teams. Explain the types of teams. - L %ﬁ'ﬂ‘-é

1. Whatare the current issues in communication prevailing in Nepalese organization? bry
a

12.  Describe the effects of job satisfaction on employee’s performance. Toelsun EQEQ‘Q'MW'Q o
Yi
Socia
Gl‘ﬁup ucn (¥
Analytical Answer Questions: [4 x6=24]

13. Define personality. Explain the major determinants of personality.
14.  What are the different learning theories? Explain critically the social leaming theory.

15.  MHow does a leader behavior will be determined according to Ficlder's contingency theory of
leadership? Discuss.

16. What do you mean by organizational development interventions? Mentions the differemt
techniques of OD interventions and discuss any one of them.

Gr“up HD!'I

Comprehensive Answer Questions: [4x3=12]
17.  Read the following case carcfully and answer the questions that follow:
According to the police report, on July 2 at 1,30,P.M.a bus number 3765 was involved in a minor

non-injury accident. Upon arriving at the same scene of the accident, police were unable to loeate

the driver of the bus. Because the bus was barely drivable, the passenger was transferred to
backup bus, and the damage bus was retumed 10 (he city bus garage for repair



The newly hired general manager, Mr Ganesh Sharma has been going over the police repon and.
wo additional reports. One of the reports submitted by Mr Tara Dahal the transport director of
the City Transit Authority, and other snme direetly from the driver in 1'nc_act:¢dtnl. Mr Damodar.
According 10 the Tara Dahal although Damodar has been an above average diiver for almoss
eight :-'ca;'s. his performance has taken a drastie nosedive during the past fifteen months. Always
one 1o join the other drivers for an afler work drink or two, Mr Damodar recently has been
suspected of drinking on the job. Furthermore according to :Fnru D&‘Ihi.l'. s report. Damodar was
seen having a beer in a tavern located less than two blocks from _tl‘u.': CTA l.urm!un'. around 3 pm
on the day of the accident, Tara Dahal report concludes by C.Iill'!g two sections of the CTA
transportation agreement. Scction 18 a specifically forbids the qr:r1k||1g of a'lcollmhc beveragzes by
any CTA employee while on duty. Section 26 ' prohibits drivers frOIT'I leaving their buses on
attendant for any reasons. Violation of cither of the two scctions results in automatic dismissal of
the employee involved. Damodar recommends immediate dismissal

According to the driver, Damodar, the facts are quite different, He claims that in anempting 10
Miss a motorcycle rider he swerved and struck a tree, causing minor damage to the bus. Damodar
had been taking with the dispatcher when he was forced 1? drop his phone receiver in grder 10
miss the motorcycle. Because the receiver broke open on impact, Damodar was forced 1o walk
four blocks to the nearest phone to report the accidenl. As soon as I_!e reporied the accident 10 the
company, Damodar also called the union leader to tell them about it. Damodar reports that when
he retumed to the place of accident his bus was gone. Uncertain of what to do and a linle frighted,
he decided to return to CTA terminal. Because it was over a five mile walk and because his shify
had already ended at 3 P.M. Damodar stopped in for a quick beer just before getting back 1o
lerminal.

Questions:
What is the problem about? Explain.

Why are the two reports submitted by Tara Dahal and Damodar are different? Give
reasons.

c. If you are in Ganesh Sharma’s position what additional information would you need 1o
clarify the accident?

d. Give your arguments for resolving the problem of the above case,



TRIBHUVAN UNIVERSITY
FACULTY OF MANAGEMENT
Office of the Dean
April 2018

v Full Marks: 60
Time: 3 Hrs.

BBM / Fifth Semester / MGT 203: Organizational Behaviour ]

Candidates are required to answer all the questlons in their owst waords as far as practicable.

Group “A” I

Brief Answer Questions: J6 x I =06]
1

List out the contributing disciplines of organizational behavior,

2 What are the levels of OB analysis?
3. List out the sources of conflict,
4.  Define contingency theory of leadership,
5.  What is group dynamics?
6.  What is job satisfaction? ] R w‘ﬁ}m
ro! o
Group “B” . o of\ (e ok
Descriptive Answer Questions: p&wi - at! ™ [6 x3=18]
7. Explain the basic assumption about nature of people for understanding OB. Sr"“”“} _
E i Eﬁm al ele t:h 5 :
8.  What is perception? Explain the sleps in individual perceptual process. e aeptvel A 319
lewra putn ra . 5 i” 5P WY
9.  Define cognitive dissonance. What are the strategies to reduce cognitive dissonance? »» | w4* T
: Y, i fowss } Reduy, | v
10. Define equity theory of motivation, '

@ Explain the personal qualities of leadership.

12. What are the types of intergroup conflict? Explain.
G mup & C)!

Analytical Answer Questions: [4 x6=24)]

13. ' Define leaming. Explain the common process of learning. Wl
; 14. What is personality? Explain the mujor factors determining personality of an individual?
15. Define team. What are the types of teams formed in an organization? Explain.
16. What is organizational development? What are the organ.itz_gli*m__a.l development values? Explain.
Group “D”
Comprehensive Answer Questions: [4%3=12

17. Read the following case carefully and answer the questions that follow:

The management Committee of LG Electronics recommended for formation of a separate finance
department for controlling overall financial activities and also for the preparation of future
budgets by considering expansion of business. The Management Committee was searching, for &
person who was capable of leading the depariment independenily as Finance Officer. For this
purpose, management decided for recruitment from external sources. After scrutinizing various
applicants, Commitiee decided to select either Mr. Amit K.C. or Sachin Sharma

Mr. Amit was BBA graduate from recognized university having excellent result in examination.
His work experience was 5 years in financia! company as finance officer. He has good exposure
and maintained good relation with everyone. He wanted to work with others enthusiastically. ¢




had knowledgo nbout basic concept of nccountancy and finance, 'nnd can handle assigned jol,
-pmpcr]y. Howaover, ho had lack of patience to give more care about job related matters, He canno

give deep concentration over the task that was given to him. y

Mr. Sachin was a BBS graduate from T.U. with first division in aggregate, His wor.k experience
was also S years in a reputed academic institution. He preferred to work in cool environment. He
had knowledge about basic concept of accountancy and finance because he completed bachelor
level with finance concentration. He can independently handle all functions of accountancy and
finance. However, he hud lack of good public exposure, because he was soft minded. He wanted
to work in peaceful environment without discussing with others. However, he maintained work

related relation with all the members of the organization,

Questions: .
. What are the requirements for a finance officer? Explain.
b.  Why management committee decided to form a separate Finance Department?
¢. What type of personality of Mr. Amit and Mr. Sachin had?
d.  Which one, according to your opinion, either Amit or Sachin is appropriate for the post of
Finance Officer? Give your opinion, '



TRIBHUYAN UNIVERSITY Full Marks: 60
FACULTY OF MANAGEMENT [ass Marks: 27
Office of the Dean Time: 3 1rs.

April 2019

| BBM / Fifth Semester / MG'T 203: Organizational Behaviour ]

Candidates are required to answer all the questlons in their own words as far as practicable.
Group "A”

Brief Answer Questions: \\,pa P (e oA LAWW & n 00 duny gfia [6 % 1=6]

What do you mean by organizational behavior? “AW &{,_.11 L ik ajgecds aun u.gdlﬁ .
Definc emotion. -» brthasioun Asnena b@f : {wnl-r‘-fa apl~A_ » ’\J

List out the John Holland's concept on six personality types. Realishe , Trveshaalton , Aveshe ) Soual
. . i
Differentiate between group and team. EntAD s e ) Lonve cesomal

Point out the process of communication,

List out the sources of interpersonal conflict,

w e WY &

Group “B» c
Descriptive Answer Questions:
FE": s Qt-e.mous. > Deq wrla . 6 x3=18)
< Explainthe classical conditioning theory of learning,

. Describe the McClellands achie ivati
/3 P levement motivation model. E :Y M ‘F‘lhb!s’;'l o,

9 at are the stages of group formation? Explain. S 9"“‘68 / ‘ "‘*% ' '

‘ ) 3 ™NOT g

10. 'What are the major sources of Intergroup conflict in organization? Explain.

11.  Define attitude. Explain the three component of attitude formation. p w? 8

12.  What are the levels of organizational behavior analysis? Explain. 5 Q_W "‘B

ahon ™
Group “C”» A o MDM‘ a
ot WA

5
; Pnier
Analytical Answer Quesnfaig;q;' @tk ra ink [4 x6=24)

@ Define Pcrsg'gli,}g; Explain the major personality attribute influencing organization

behavior. . S cowtye | Qe -pgteem  Matldewt Wew < 1
chaVIOr: p\sbiataing , Self  bitcad) Tupe Aand Ype 8 1 obTI Ry,
14, What is leadership? Explain tlfe bthavei-mp’proachcs to leadership.

15. Define perception. What are the factors affecting perception. Explain.

16. “Change makes things different” due to this statement Explain the approaches to
management organizational change.

. bao »
Y ewda v *&W s "Ef’f:,&;c

Comprehensive Answer Questions: [4x3=12]

17. Read the following case carefully and answer the questions that follow:

Aaynsha and Aashutosh were iriends from the beginning of their school life. M.’lcr
completing school life they joined in a reputed college of Kathmandu for further slud}‘_s.-

)




SoRE U g Y o SR Reggage e o

{ '_'f1ljl__ b,

e. ‘They campleted buchelor level

i ; 1 wey By a8 (%] an " T
Both were exeellent in their academic perfonm : - Lumari
" e : ly they were able to gel Job 0 AU

[ist division and dedide to join for job. FFortunate

Bank of Kathmandu as junior olficer.—
R ;

. Fr B e ol

They continued jobs for one year but Axyusha Uﬂ}fﬂ_i-‘?ﬁ“d with status *'_'LQHE'PJ-"—‘{%"T‘:L '
had in U LK SHe wis encouraged by the fi\cthl_l_ef% j!l}g_S*‘“P__s_.l_Il“_."' f%_‘fbm,mcf 1 :rrtl'i"f
scmior_in the bank. One day she meel wilh Aashutosh and consulted” it for “]L"'E_T:'"

study. She said 1o Aashutosh thal she wanted to continue study because only-bachelor

Tevel

s e .

study would not be sufficient [or Tuture career development in banking sector if they

were not gelting further education they would be only clerical Tevel staitis and cannot be
promole managerial level so she asked to Anshutosh that she decide to join MBM as [ull
time student for further two years and only then can think to join in jobs.

Aayusha’s father was service "0ILI.EL_E_!!E,il'fi!..?.éﬂif:c..-ﬂ.'l(.].,ll?_.]!ﬂ‘lgﬂ-1.3’_..9-“-‘?- younger sister.
By considering_responsible_daughter_her father_permitted for MBM level study. As
middle class family her parent can bear all the expensive_essential for further study.
However, Aashutosh father with cight_family member due to poor economic condition
his_parents were unablé to develop expensive for further study. He asked to Aayusha that
he cannot_leave the job due to poor cconomic condition. Finally Aayusha joined forn
MBM study in Tribhuwan University and Aashutosh continued his services. '

—

Questions:
—~e=_ g, . What are the issues in case? n e . :
b. Why Aayusha thought the bachelor level study was not sufficient for the further

7
status? ey orion eab\e ,

Write about their personality traits. "o, adie jopsness , ?{?HJ;{ , 0pRness to Expvrog

@.
/d./' What is family background of Aayusha and Aashutosh and how cconomic
condition effect on attitude and expectation of individual. '

P



TRIBHUVAN UNIVERSITY Full Marks: 60

FACULTY OF MANAGEMENT Pass Marks: 30
Office of the Dean Time: 3 Hrs.
January 2022

BBM / Fifth Semester / MGT 203: Organizational Behaviour

Candidates are required to answer all the questions in their own words as far as practicable.
Group “{l"
Brief Answer Questions: \ [6 x 1=6]
<7 Write any four topics that social psychology contrlbutes to OB.
Q/ Give two examples of organizational change.
Give two examples of noise in communication process.
4 What is self-actualization? ..
Define attribution. :
\/6./ Mention four schedules of reinforcement.

Group “B» :
Descriptive Answer Questions: i [6 x3=18]
How is appreciative inquiry different from other OD techmqm:s‘? . Ny
y/ Describe three major OB challenges of rnanagers in the third dccadc of this millennium.
How can you manage the barriers to communication?
\)ﬁ./ Write three assumptions of contingency leadership theories. .
What are the roles of employee and organization to increase job satisfaction?

/ What major personality attributes affect workplace behaviors?

Group “C”»

Analytical Answer Questions: [4 x6=24]
en should an organization introduce change? Explain.

Why is understanding of individual behavior important to managers?
y are concepts of percepti{'m relevant to OB?
It is said that reinforcement is better than punishment to changc employee's behavior.
Give your arguments.
Group “D”
Comprehensive Answer Questions: [{4x3=12]
17. Read the following case carefully and answer the questions that follow:

At the Department of Psychology in TriChandra College, professor Rita Subba created an
uncomfortable and even hostile atmosphere to the newly selected employee, assistant
professor Rukmangad Poudel. Since she was the head of department, she had to assign



him with tasks but, she lingered and did not let him sign on the attendance rcg,iﬁlcr. All
other employees in the department were surprised by her behavior but could rot oppose
1t. Neither was this issue their concem. Another professor Aarati who wanted to displace
Rita as head reported this incident after 2 month to the principal of the college. Rita was

invited for clarification but could not present valid reasons. Rukmangad was finally
called to join the department.

On the second day at department, Rukmangad scolded a clerk to have failed to
communicate to him about the issue and blamed all persons working in the department of
being complicit to the oppressor. Through this clerk, he sent the indirect message (o Rila
not to mess with him ever. Still, Rita would not stop.

Rukmangad was assigned tasks more than other persons of his rank. In the beginning,
Rukmangad was adamant that he would not do extra classes. For a week, students could
not have lectures. Finally, he concluded that students should not suffer and started to do
classes. Rita did not arrange extra payment for his extra work. He continuously urged her
to arrange such payment. She ignored or dismissed. The hostility escalated and one day,
Rita tried to insult Rugmangad in front of other staff. Rukmangad was tough and had
grown tougher. He opposed her right away but this incident bothered him for days. He
was stressed and his job satisfaction lowered. Aarati persuaded Rukmangad and all other
staff to oust Rita from the position of head after a week. After two days, they filed a
petition to principal to force out Rita from head.

' Questions:

What are the consequences Of conflict? Take the case of Department of
* Psychology as the basis to answer this question.
e B2 What is the source of conflict if the department?
2. o could have resolved this conflict? How? Tz S S Ay
d. /Will Rita be fired from head? Who will benefit? Justify.

THHE



TRIBHUVAN UNIVERSITY Full Marks: 60

FACULTY OF MANAGEMENT Pass Marks: 30
Office of the Dean Time: 3 Hrs.
January 2022

BBM / Fifth Semester / MKT 311: Fundamentals of Marketing

Candidates are required to answer all the questions in their own words as far as practicable.
Group “A”
Brief Answer Questions: L
J  Whatis socictal marketing concept?
Q./ What is green marketing?
Q./ Point out the differences between organizational buyer and individual buyer.
&/ Define product positioning.
ly What do you mean by family brand?
_Ef_ Distinguish between reactive and proactive marketing.
Group “B”
Descriptive Answer Questions: f 6 x3 =18/
Define packaging. Explain the levels of packaging.

W What are the methods of resolving the channel of conflicts? Explain.

9./ Explain the components of marketing information system. '

10 What are 4Ps? Explain briefly.
7 (1 Explain the bases for segmenting consumer product.

CI’Z./ Mention the influencing factors of consumer buying behaviour,

Group “C”

Analytical Answer Questions: [4 x6 =24]
\}/How do the marketers determine price for their product? Explain the various approaches
of determination of price.

14" "Success and failure of business depend upon the economic environment". Justify this
statement. .

¢ "A product has a life from birth to death". Justify this statement.

Some factors to be considered while selecting an appropriate channel of distribution.
What are they? Explain.

Group “D”

Comprehensive Answer Questions: [4x3=12]
17, Read the following case carefully and answer the questions that follow:

Nepal is a beautiful country having biodiversity varied culture across the country and
beautiful Himalayan range from east to west. It has attracted the tourists in Nepal.



Nepalese people’s culture also has been changed. Thus, the scope of internal tourism has
also been increased.

Increase in the internal and external {ourists in the country has led to the establishment of
hotel industries in Nepal. Afler the restoration of democracy in Nepal, democratic

" government has come up with new policies in licu of tourism industry in Nepal including
hotel industry. The flexible policy in terms of capital investment, operation and casy
criteria in operating hotels attracted foreign direct investment in the hotel sector of Nepal
but various illusive advertisements of foreign countries related to security, child labor etc.
hindered the flow of tourists in Nepal.

New and liberal policy of government and changing culture of visiting various places in

different point of time like New Year, Dashain — Tihar, Honeymoon etc. leveraged the

revenue of hotel industries. As the outcome of it, numbers of hotels have been established

in the different comer of the country ranging from east to west and north to south. New

hotels came up with new policy of cutting price for attracting people, providing facilities

that are unwanted in the society and restricted by the policy of the nation. Such activities

help to expand negative rumors in the people so that hotel industries are facing problem.
Even though, the situation is not sO fa:vorable but the investments and number of
establishments in the hotel sector is rapidly increasing and after the peace agreement
between government of Nepal and Nepal Community Party (Maoist), their financial
position and operating results are also positive and encouraging.

Questions:
Identify the marketing environment of hotel industry in Nepal.
b. Explain the competition faced by hotel industry in Nepal.
¢. Do you think that hotel industries in Nepal are facing marketing problem?

d. What suggestion do you refer to solve the problems of hotel industries? '

THHE
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BBM / Fifth Semester / MGT 314: Legal Environment of Business

Candidates are required to answer all the questions in their own words as far as practicable.

Group “A”
rief Answer Questions: x 1=
Brief A ; [6x1=6
7 Mention the role of offer in a contract.
27" What are future goods?
\,3./ Define the term 'Consideration’.
A Whatis contingent contract?
"~  Define substituted agent.
\/ List out the types of Law.
Group “B”
|
Descriptive Answer Questions: | [6 x3=18]

7, Briefly explain the power and authority Uﬁaudﬂor in a Company.

/ Who is Surety? List out the right and dumls of the surety.

/ What are the major features of Electronic Transactmn Act, 20637 Explain briefly.
F// Explain the finder of lost goods mcludmg rights and duties of finder of lost goods.
/What is acceptance? Explain the rules regardmg it,

y "Agreement with disqualified person by l:llw is void". Justify with example.

Grou[T o ok
Analytical Answer Questions: [ [4 x6 =24]

What is contract law? Explain the essential elements of valid contract one by one.

Define different perspective about law and analyze the sources of Business Law with

example |
\l%b’hat are negotiable instruments? Show LLC differences between promissory note and bill
of exchange.

16/ Give the meaning of contract of agency. Describe the various modes of creation of
contract of agency with example.



|
G Jﬂ up “p»
|
Comprehensive Answer Questions: | [12]

17. Read the following cases carefully an&, answer the questions that follow:

a,/ Nepal Dairy Development Corporation has published an advertisement at
National daily Magazine on March 23, 2020 regarding renting a house for Rs
200,000 (Two Lakh) a month. ABC Pvt. Ltd. which wanted to take house on rent
bargained for paying Rs 175,000 (One Lakh Seventy Five Thousand) instead of

200,000 (Two Lakh) a month. Is it valid offer, valid acceptance or nothing
among two. If not what is this? Interpret logically.

Ram purchased a washing machine from Sita. Sita pleaded that the washing
machine is in excellent condition although it is old. Ram later on finds that the
washing machine does not work at all. Can Ram reject to use the washing
machine and recover his money back? Give your logic on the basis of conlract of
sale.
c Miss Tulashi promises Miss Aruna to go to Cinema on this Saturday momipg
show at the Biswojyoti Cinema Hall Jamal Kathmandu. Miss Aruna waited Miss
Tulashi till the 12:15 PM on.the prescribed day, but Tulashi did:not come to the
Cinema hall. Here, Tulashi breached the term of the agreement between them.
What will be the legal remedies to Aruna?
\/d./ Sarita gave a car as a contract Lf bailment for 10 days to Saroj at ﬂqc ra?e of Rs
7,000 per day. But Saroj rctufned it hack after 13 days.. In this -situation; can
2 "~ Qarita claim extra charge with Saroj or not? Give your logic as per the contract of

bailment.
L HHE
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BBM / Fifth Semester / OPR 311: Introduction to Operations Management

Candidates are required fo answer all the questions in their own words as far as practicable.
Group “A”

Brief Answer Questions: [6 x 1=6]

7 Define operations system with an example.
\/2'./ Enlist the main goal of operations strategy.
v]( What is aggregate production planning?

3¢, “Inventory is necessary evil.” Justify.
What are the dimensions of quality?

y ABC is a small firm which manufactures automobile components. The data about input
and output are as follow:

Output = 1000
Human Input =300
Material Input = 200
Capital Input = 300
Other input = 150
Compute total factor productivity.
Group “B”
Descriptive Answer Questions: [6 x3=18]

Define operations management. Also state the objectives of operations management.

(/}.// Explain the transformation system.

What is quality control? Discuss its advantages.

107" A company purchased 3000 units of a particular item per year at 2 unit cost of Rs 25. The
ordering cost is Rs 75 per order, and the inventory carrying cost is 25%. Find the optimal
order quantity. If the supplier offers 5% discount on lots of 1000 or more, should the

ompany accept offer?
\-/ﬂxBC Bank is considering a drive through windows for customer service. Management
estimates that customers will arrive at the rate of 15 per hour. The (eller who will staff the
window can serve customer at the rate of one every three minutes. Assuming the poisson

arrival and exponential service, find:
a.  Utilization of the Teller.
b.  Average number of customers in the waiting Line.

c.  Average waiting time in Line. .



1 ? ; ! i inimize ;
: M\Ving table, find the job assignments, which will minimize cost

Analytical Answer Questions:

JZ. What is TQM? Discuss its philosophical elements.
/My is location decision important to-a firm? Explain the factors that are necessary to

i,

consider while selecting a new location for a factory.

Job
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Group “C”»

& |

[4 x6 =24]

‘}S./ GC' manufacturing company has the following unit carrying cost (Rs). Determine the
optimum solution for the following problem to minimize the transportation cost.

Destinations Units i
Sources .
A B C Available
E 5 10 10 35
Q 20 30 20 40
R 5 8 10 40
| Requirements 45 50 20 115
\%ﬂlve the following LP Problem using the Simplex Method:
Maximize, Z = 2x; + x>
Subjects to constraints,
3x;+3x2=<15
C6x; +2x2<24
X1, X220
Group “D”
Comprehensive Answer Questions: [4x3=12]

17. Rcad the following case carefully and answer the questions that follow:

Regal Marine, one of the US's 10 largest power-boat manufacturers, achieves its mission-
providing luxury performance boats to customers worldwide-using the strategy of
differentiation.

It differentiates its products through constant innovation, unique features, and high
quality. Increasing sales at the Orlando, Florida, family-owned firm suggest that the

2



Strategy 1s working. As a quality boat manufacturer, Regal Marine starts with continuous

Innovation, as reflected in computer-aided design (CAD), high-quality molds, and close
tolerances that are controlled through both defect charts and rigorous visual inspection.
In-house quality is not enough, however. Because a product is only as good as the parts
put into it, Regal has established close ties with a large number of its suppliers to ensure
both flexibility and perfect parts. With the help of these suppliers, Regal can profitably

produce a product line of 22 boats, ranging from the $14,000 19-foot boat to the
$500,000 44 foot Commodore yacht.

"We build boats," says VP Tim Kuck, "but we're really in the 'fun' business. Our
competition includes not only 300 other boat, canoe, and yacht manufacturers in our $17
billion industry, but home theaters, the Internet, and all kinds of alternative family

entertainment." Fortunately Regal has been paying down debt and increasing market
share.

Regal has also joined with scores of other independent boat makers in the American Boat
Builder Association. Through economies of scale in procurement. Regal is able to
navigate against billion dollar competitor Brunswick (makers of the Sea Ray and
Bayliner brands). The Global Company Profile featuring Regal Marine provides further
background on Regal and its strategy.
Questions:

a. State Regal Marine's mission in your own words.

b. Identify the strengths, weaknesses, opportunities, and threats that are relevant to
the strategy of Regal Marine.

¢c. How would you define Regal's strategy?

How would each of the 10 operations management decisions apply to operations
decision making al Regal Marine? !

FHEHE



